
Annex 1 

Investment Strategy – Gateway One 

 

 

Legal?

Gateway 

1 

Complete

• Within powers?

• Reasonable?

•Fiduciary duties?

•Value for 

money?

Is the size of 

the 

investment 

sufficient to 

benefit the 

Council?

Is there a 

balanced 

payback btw 

2014-18 and 

2018+? 

Does this 

meet needs 

of a 

balanced 

Portfolio?

Does it 

provide 

sufficient 

return for 

the level of 

risk?

Investment Criteria

>£10M 

minimum 

investment

Is the financial 

payback period 

<5yrs to return 

or >5yrs?

Portfolio optimised 

at

30-50% property 

30-50% corporate 

30-50% SCC 

services

High Risk 

>10% Net

Low Risk <2% 

Net

YES

Opportunity

YES

YES

YESSize?

Terminate Option/stop progress

NO

Payback Profile Risk

NONONO

7

P
age 39



Investment Strategy – Gateway Two 

Property 

 

Type?

Class?

Gateway 2 

Complete

What is the 

property 

investment 

type?

Is it an 

appropriate 

balance 

between 

investment/

development?

Terminate Option  /

Stop progress

Retail 52.5% 

Industrial 22.5% 

Office 12.5%

Other 12.5%

Investment 90%

Development 10%

YES

YES

NO

NO

NO

Geography?

Does it 

provide the 

right 

geographical 

exposure?

London & SE 

75%

National 25%

Risk?

Does it 

provide 

sufficient 

return for 

the level of 

risk?

High Risk >10% Net

Low Risk <2% Net

NO

From 

Gateway 1

YES

YES

Asset

7

P
age 40


